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Meeting of the Executive Committee
at the Morris County Library 
30 East Hanover Avenue, Whippany, NJ
Largest Conference Room on 2nd Floor 
Wednesday, September 21, 2011, 6:30pm-8:45pm

	      √
	Chair
	Tom Tishman
	
	
	Member
	Nicole Lechner

	√
	Vice Chair
	Steve Caputo
	
	√
	Member
	Gene Packer

	√
	Secretary
	Bill Nunley
	
	√
	Member
	Glenn Pantel

	√
	Treasurer
	George Bowden
	
	√
	Member
	Dale Roberts

	
	Member
	Paul Apostol
	
	√
	Member
	Steve Sobel

	
	Member
	( Hani Copti )
	
	
	Member
	Jennifer Yamin

	√
	Member
	Cheryl Delaney
	




Conference Call Info
· We will be using FreeConferenceCalling.com
· Call into: 218-862-6789	Conference Code: 768378  		

Agenda
· Tom to introduce Arti Shah
· Approve the draft minutes of the August EC Meeting
· Treasurer’s Report
· Tournament Committee Report
· ROC Scheduling
· BCAF sanctioning
· DOC tournament
· New Business

· 

Minutes of September 21, 2011 Meeting


1. Tom introduces Arti Shah who presents a document and ideas on how to raise awareness of the sport and act as a leader in all things fencing. 
· Discussion on practical implementation
· Need to start a process where a biography and story is released after every major tournament. 
· Biography is kept at division. 
· Need to have a disclosure on every sign in that info will be used.
· Need an operations manual for public relations with standard papers.
· Need location to hold content. 
· Need to develop content, web page, db, templates, media kit
· Should pay a web designer.
· Need team to lay it all out run it as a project.
· In tandem should develop the repository and website.
· Need to automate processing as much as possible.
· Should pilot with a couple clubs.
· First step is to put together a 10-person list to fill out a team. Arti Shah will lead.

2. Motion to approve the draft minutes of the August EC Meeting.
Motion: Steve Caputo, Second: Gene Packer; Unanimously Approved

3. Treasurer’s Report
· George Bowden: $47,735 in the bank. Only expenditure was for this season’s medals $892.00.

4. Discussion and agreement to replace 3 trophies lost in BCAF flood.

5. Discussion: NE and NY have no interest in going to USFA about ROC schedules. Those divisions do not have the need to plan events far in advance.

6. Tournament committee report:
· Gene Packer: We have considered and recommended a schedule all the way to April. Since BCAF is no longer a viable club in NJ there are a few events that were denied to other clubs that can now be granted.

7. Determined after discussion with national about BCAF sanctioning: We cannot sanction events held in New Hope. Only events held at NJ clubs within the boundaries of NJ Division may be sanctioned by us.

8. Further discussion on timing of DOC tournament
· After considering many possible dates there are no practical alternatives. DOC Girls will be the on the 18th and Boys on the 4th. 
· EC approves TC calendar through April.

9. Motion by Steve Caputo that we produce an RFP for a new website. Need feed back by next week. 
Second George Bowden
Unanimously Approved.

10. Next meeting scheduled for Tuesday, October 25, 2011, at 6:30pm
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